PEOPLE AND PROCESS MODEL

“The challenge for every business is discovering how to converge people and process into one
integrated solution.”

Baer Institute converge Six Sigma and Lean process models with proven practices and tools
from Organizational Development. This convergence provides an integrated solution that
delivers a unique approach to business effectiveness.

“How do | structure my business to deliver excellent and sustainable results?”

We use your problems, your processes, and your data to develop new processes and structures
to achieve superior results. Throughout the engagement, we focus on the most critical
business challenges and opportunities.

Our expertise has delivered results you’re looking for when applied to a wide range of business
issues such as:

° Business Strategy

° Mergers and Acquisitions

° Corporate Restructuring

° New Market Expansion

° Process Improvements and Innovations
° Start-Ups

BUSINESS PROCESS PORTFOLIO

“A well developed business process becomes a corporate asset that can drive’ competitive
advantage.” (Fredrick Taylor)

A business process is a series of tasks that produces a specific service or product for a
customer. Processes can be visualized with a flowchart as a sequence of activities.

BAER’s business process portfolio is a suite to help businesses plan, build, and manage process
solutions through their entire lifecycle. BAER enables its customers to quickly realize tangible
business benefits through: increased revenue, productivity, increased earnings, faster lead
times, and improved quality.

Buy and Customize

We offer predesigned processes to give you a jump start to customizing a process that is unique
to your industry and company. We develop new processes regularly as part of developing the
company assets. We presently offer more detailed processes that are represented in the
following high level process flow charts.
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